
What is the
Commission on
Administration?
The Commission on Administration serves
as a vital resource for individuals
overseeing divisions and departments
within community colleges. This
commission focuses on fostering effective
leadership, enhancing operational
efficiency, and promoting best practices in
administration. 

BREAKOUT SESSIONS

The Student Readiness Crisis: How Pandemic
Disruptions are Shaping Higher Education’s Future

Strategic Allies: How Community College Leaders
can Leverage Their Office of Institutional Effectiveness
and Research

Leading from the Middle: Achieving Your #1-ness
by Embracing Your #2-ness

No Candy for You: Program Recruitment on a Tight
Budget

Emergency Ready: Building a Campus Culture of
Preparadness

Launching the Alabama Community College
Effectiveness & Research Association (ACCERA): a
Statewide Network for Institutional Effectiveness,
Research, and Student Success

Reimagining Transfer Student Success in Alabama:
The EdVisorly & Alabama Transfers Pilot Program in
Action

CTE Reimagined – Transforming Career and
Technical Education for the Future

COMMISSION ON ADMINISTRATION

From Disappointment to Leadership: Building
Resilient, Purpose-Driven Leaders for Alabama’s
Future

The Digital Class Syllabus: How software is
improving distance learning and academic content
quality - all within Canvas!

The Power of Partnership: Expanding Rural
Alabama’s Access to Higher Education through ACU
Advantage & Transfer Pathways

Launching a Successful Community Partnership

Confessions of a QEP Director: What I Wish I’d
Known

Strategic Allies: How Community College
Leaders can Leverage Their Office of Institutional
Effectiveness and Research

Strategic Precision: Leveraging AI for
Financial Insight

Resource Conscious Renovation

Service in Action: Building a Service-first
Culture

Principles of Leadership:  The Top Ten List

Charting Our Success: Measuring Our
Impact and Progress

Encore: Lessons from a Grammy-nominated
Singer Turned Dean


